
T.P.P.E. Framework
The Four Simple Building Blocks Of Online Business Success



10,000 Foot Overview

● Online marketing is over-complicated by the VAST majority of 
people.

● Boil it down to the basics, and there are not that many moving 
parts.

● This workshop specifically looks at what the few moving parts are!

Objective: To be able to see the forest from the trees… to see 
where you’re at, and to get clarity about what you need to do next. 



Traffic

● What traffic sources do we have? 
- SEO
- Paid Ads
- Email Traffic
- YouTube
- Amazon
- Google

- Paids Ads
- Organic SEO

- Social
- FB
- Instagram
- TikTok
- Pinterest
- LinkedIn

- Bing / Microsoft
- Etsy
- Reddit
- Solo Ads



Traffic

What traffic sources do we have? 

Paid

- Google Ads
- Microsoft Ads
- Facebook Ads
- Instagram Ads
- YouTube Ads
- Pinterest Ads
- Amazon Ads

‘Free’

- SEO
- Pinterest
- YouTube Videos
- Amazon
- Facebook Groups 



Traffic

Which traffic source is best suited to your project, and your situation?

- Do you have funds to buy traffic?
- Does your model lend itself more towards one specific source of 

traffic?



Products / Offers

There are only a few main ways you can make money online:

Selling for a commission

- Sell something, get x% commission 
for each sale made

- Similarly, CPA (cost per acquisition) 
pays you a set dollar amount based 
on an action (eg. an email 
subscriber)

Selling for a margin

- Buy low, sell higher, pocket the 
difference



Products / Offers

What’s easier, selling for commission (affiliate 
marketing) or selling for a margin (eCommerce)?

What’s better?

Where can I find affiliate products to sell?

Where can I find physical products to sell?

What do we do? BOTH!



Pages / Platforms

● Your Page or Platform is normally the 
mechanism you use to make sales. 

● You need the RIGHT kind of page/platform, 
otherwise your business won’t be optimized.

What is your objective?

Capturing a lead?

Selling a physical product?

Selling an affiliate product? 



Pages / Platforms

● Sometimes platforms are ‘third party’
○ Amazon product page (you may or may not have control over it)
○ Facebook marketplace
○ Ebay listing
○ etc 

● Sometimes your pages/platforms are things you own and control 
100%
○ A Cartzy store
○ Your own website



Pages / Platforms

What we use: A variety!

● Our own websites
○ Float Funnels
○ Wordpress

● Our own eCommerce stores
○ Cartzy

● A range of third party platforms
○ Amazon
○ Facebook Marketplace
○ etc



Engagement Engines

● Engagement is the fourth building block, and 
it’s one MANY business owners neglect.

● But if it’s neglected, it’s a MASSIVE missed 
opportunity!

Engagement is when you communicate (either 
one-way or two-way) with your audience. It can 
take multiple forms:

- Emails
- Social Media
- SMS
- Phone calls
- Etc



Engagement Engines

80:20 Rule: Applying the 80:20 Rule, EMAIL is by FAR the #1 
Engagement Engine you can have!

If your business is doing under $100,000 per year, I 
would ONLY focus on EMAIL (unless there is some 

special reason to focus on the others).



Engagement Engines

What we use: SendPad!

We also sometimes use 
ConvertKit, although we’re 
using that less and less, only 
for specific niches/markets 
that we have not switched 
over to SendPad. 



A Recap of T.P.P.E. 

The four building blocks to online success are:

1. Traffic
2. Products / Offers
3. Pages / Platforms
4. Engagement Engines

We need alignment between these four building blocks in order to get best 
results.



Q&A


